GOLD KING MINE STAKEHOLDERS ALERT AND NOTIFICATION PLAN 


INCIDENT COMMAND GOLD KING 0CGK) 
7 SEPTEMBER 2015 
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Gold KingBtake holders Alert and Notification 

September 2015 

ICGKM 


Incident: 

Subject: 


EPA Response 

Gold King Mine 


to Gold 

Stakeholders 


King 

Alert 


Mine 

and 


Release Incider 

Notification Pla 


Strategic 


Objectives 


1. Notify stakeholders throughout 

of any mine redatid 


2. Intended 


to 


addeori 


the 


the entire watershed 

y tHatpact . the ws 

nfitsftication and. information 


INTRODUCTION 


The Gold King Mine Stakeholders 

entire watershed in Regions 8, 

watershed. The Plan also includes 


rainfall event. The Plan in its current 

site. The Plan is sintend&de tfirst addbneel of 

initial notification, all parties are responsible 

for response and notification. 


Widrt notify NtriidetaliW)®rs PHmroughout 
6 thatoorudd 9p<U^entpictim art^he mine 
a rnTnetificaticrelated only^activitisedert sucfor 
form will remain 

notifEfcayianmd attds infor 
for assessing the 


Planning SceTilaidcWan is intended 

normal reporting requirements 


to 

or 


take 

action 


the plane, 

necessary 


©j6ill erpteig^ncy 
for life safety 


The 

framework Plan is of 

bafcbbi 

on the 

assumption 

that existing 

timing 

and dilution. At 

a 

measured 

flow of 

lOOOcfs 

at tl 

below 

Silverton, 

a 

spill 

or runoff 

event will likely 

take 

reach 

of river. 






1 . 

30 minutes: 

Mine 

Operationally to limitsSilverton 



2. 

30 minutes: 

Silverton 

to 

entrance 

of Animas 

River 

canyon 

3. 

10 hours: 

Animas 

River 

Canyon 

to Bakers 

Bridge 


4. 

10 hours: 

Baker's 

Bridge 

to Northern Durango 

city 

limits 

5. 

6 hours: 

Northern 

Durango 

City 

Limits to 

Southern 

Ute 

6. 

12 hours: 

Southern 

Lite 

Reservation 

Boundary 

to NM 

State 

ALERT 

LEVELS 








flow; 


Res 


Notification 

Only 



o An 

identified 

sitenon 

relaiteriie 

that 

will 

ph^istal or 

posesafety 

perceived as 

a 

negative 

o This 

could 

include 

a 

to 

mine 

operations, a 

or 

any 

other 

event 


event affecting Cement Creek 

a concern fQrbut dowrmsfream be users 

ev,e©itthe med\a. stakeholders, public 

precipitation event causing discolora 

storm event that /nay cause 

that could cause . limited discolc 
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Gold 


KingBtake holders 



Alert and Notification 

September 2015 

ICGKM 


Alert I 

o An identified event at the minephysicafeite safety that is un 

concern, but may be npigbfe/febf (beynent the 

Creek. 

o This could include a limited or temporary release c 

wastewater that may be identifiable ledgiirough or opsilafcervation know or 

direct measurements of , or turbicJMf in nr)ine thafo/aste coulcdischargeccur 

anywhere above the tatiodSGS t$eH(ffiB$gmg S 

o This could also include identification of a storm evei 

causing significant runoff leading to discoloration through 

Animas River identified abo 

Alert II 

o An identified event that pruritic hpa^cipitionlimitddwnstreaiBgative 

users for physical enahrdnmental seffect 

o This could include a failure of treatment systems o 

operations. 

o This collide ira surge of mine waste that overcomes 

period. 

o This could include a major storm event that would 

drainages and large amounts of mine waste sediment 

widespread identifiable turbidity and. discoloration 

Alert II I 

o This will include are all or eventwill ihtitely ens^iusenoental large 

physical effects. 

o This will include events an extseche aaandalisterrorismevent or shutting 

operations. 

o This will include additional failures, immbaiaUrophicmine slopodump failui 

similar event. 


NOTIFICATION PROTOCOL 

Notification Only 


o 

On site - 

OSC to in 

notif^atigQ EPA 1 

ICP hour 

of 

identified ev 

o 

EPA IC 

to ine neddterm 

to log in 

daily 

Situation 

Report 

o 

EPA ICP to 

mail itakeholder 

list (attached) 

by 

end 

of day. 
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Gold KingBtake holders Alert and Notification 

September 2015 

ICGKM 


Alert I 


o 

o 

o 

o 

o 


On site - OSC to n&tify hoiEPA oflCP idewfctffed anad/ent. 

Command Staff to be EP$ol£f?ed ificartdtorithin 1 hour 

This wiifent be logged in daily SITREP. 

EPA P to ECmail - to stakeholder lisfPA ICP within notification hour 

Stakeholder agencies should be notified by end 

occurs after 6PM 

EPA ICP to ategyhold meetstig and determine need for 

sampling. 


Durang 

of 


of 


of 


down: 


Alert II 


o On site - OSC to notify EPBiurangolCP Coamsrhand soonStaff as prac 

should be notified EPAUdhin nolificatiorhour of 

o On site OSC should attempt immediate phone contact with 

contact should be requested through radio link to 

o This wiifent be logged . in daily SITREP 

o EPA 1C to mail - send to E stakeholder upoKsf PA ICP immediisMfiycation. 

o Stakeholder agencies should be verbally noticed within one hou 

contact per agency is necessary, 

o EPA ICP to hold strategy meeting to determine downstre; 

needs and actuation of the 

Alert III 


o On site - OSC to notify EPBiurangolCP CoaOTrtand soonStaff as prac 

should be notified immediately upon ICP notification, 

o On site OSC should attempt immediate phone contact with 

contact should|uested be throeugh radio link to CSP Montrose 

o EPA 1C should make notification to the 880Mational Response 

o On site - C OSEPArlftP should aslrafc-lish comrraainication. 

o This wiffent be logged . in daily SITREP 

o EPA l&iail - to stakeholder list imrlCidiately notification. EPA 


o 

Stakeholder agencies should 

be 

verbally 

notified 

by EPA 

ICP 


one 

contact 

per 

agency 

is 

necessary. 



o 

EPA ICP 

to 

hold 

strategy 

meeting 

nitotong 

deaed/rine 

sadopJir^re; 


needs 

and 

activation 

of 

the 

JIC. 



o 

EPA 

dfiedule to 

stakeholder 

briefing 

as soon 

as 

practical. 
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